




Change Annual
2023 2024 2024

Assessments $201,471.24 $201,471.43 $0.19 $2,417,657.13
5375000 Laundry Machines $4,996.50 $4,583.33 -$413.17 $55,000.00

Interest Income $1,721.75 $16,667.00 $14,945.25 $200,004.00
5610000 Late Charges $84.42 $69.44 -$14.98 $833.33

Other Taxable Income $442.17 $442.17 $5,306.00
5921000 Inspection Fees $2,920.25 $2,083.33 -$836.92 $25,000.00
5980000 Miscellaneous $101.25 $100.00 -$1.25 $1,200.00

Excess Income $14,246.72 $170,960.64
5351100 Parking Fines $16.92 $0.00 -$16.92

TOTAL INCOME $211,312.33 $239,663.43 $14,104.38 $2,875,961.10

6420000 Electricity $6,000.83 $6,666.67 $665.84 $80,000.00
6421000 Telephone $33.75 $31.00 -$2.75 $372.00
6423000 Water $17,209.17 $14,007.50 -$3,201.67 $168,090.00
6424000 Trash $9,706.00 $9,553.00 -$153.00 $114,636.00
6434000 Legal Fees $4,169.33 $7,083.33 $2,914.00 $85,000.00
6435000 Investment Fees $8.42 $0.00 -$8.42 $0.00
6474000 Janitorial Services $413.58 $325.00 -$88.58 $3,900.00
6475000 Landscape - Contract $25,075.25 $25,463.50 $388.25 $305,562.00
6475500 Landscape - Extras $2,920.25 $3,125.00 $204.75 $37,500.00
6475505 Landscape - Trees $2,084.67 $1,666.67 -$418.00 $20,000.00
6477100 Painting $413.58 $750.00 $336.42 $9,000.00
6477200 Pest Control $2,886.50 $3,306.17 $419.67 $39,674.00
6477300 Structural Repairs $4,996.50 $5,416.67 $420.17 $65,000.00
6477400 Miscellaneous Services $413.58 $408.33 -$5.25 $4,900.00
6478100 Other Service Contracts $2,498.25 $2,833.33 $335.08 $34,000.00
6812100 Office Supplies $8.42 $16.67 $8.25 $200.00
7552000 Standard Service $12,499.67 $12,500.00 $0.33 $150,000.00
6720000 State & Federal Taxes $489.50 $951.33 $461.83 $11,416.00
6730000 Property & Liability Insurance $27,818.25 $28,477.51 $659.26 $341,730.10

Reserve Contribution $91,664.83 $117,081.75 $25,416.92 $1,404,981.00
Capital Contribution $0.00 $0.00

TOTAL EXPENSES $211,310.33 $239,663.43 $28,353.10 $2,875,961.10

Mutual Assessments $238.71 $238.71 $0.00 $2,417,657.13$0.00
GRF Assessments $193.23 $213.25 $20.02

TOTAL** $431.94 $451.96 $20.02 $2,417,657.13

**Property taxes are assessed to the stockholder's unit and are added to the regular
assessment and become part of the monthly payment. Accordingly, they are excluded
from the operating budget.

Monthly

Seal Beach Mutual One
Operating Budget

2024



Change Annual
2023 2024 2024

Reserve Contribution $91,664.83 $117,081.75 $25,416.92 $1,404,981.00

 Appliance $8,289.83 $11,778.83 $3,489.00 $141,346.00
Painting $15,118.75 $17,903.83 $2,785.08 $214,846.00
Roofing $67,881.25 $22,715.42 -$45,165.83 $272,585.00
Infrastructure $64,683.67 $64,683.67 $776,204.00
*Contingency $375.00 $0.00 -$375.00 $0.00

TOTAL ALLOCATION $91,664.83 $117,081.75 $25,416.92 $1,404,981.00

Monthly

Seal Beach Mutual One
Operating Budget

2024



Prepared by: Sean Andersen Date: 9/28/2023

Assessment and Reserve Funding Disclosure Summary

Leisure World Seal Beach Mutual 1, Seal Beach

For Fiscal Year Beginning: 1/1/2024 # of units: 844

1) Budgeted Amounts: Total Average Per Unit*
Reserve Contributions: $117,081.75 $138.72

Total Assessment Income: $201,471.24 $238.71 per: Month

2) Additional assessments that have already been scheduled to be imposed or charged, regardless of the purpose, if they
have been approved by the board and/or members:

Year Total Amount Per Unit* Purpose
Total: $0.00

3) Based on the most recent Reserve Study and other information available to the Board of Directors, at this point in time
does it appear that currently projected Reserve account balances will be sufficient at the end of each year to meet the
association's obligation for repair and/or replacement of major components during the next 30 years?  Yes

4) If the answer to #3 is no, what additional assessments or other contributions/loans to Reserves would be necessary to
ensure that sufficient Reserve Funds will be available each year during the next 30 years?

Approximate Fiscal Year Assessment
Will Be Due

Average Total Amount Per Unit*

   
   
   
   
   

Total: $0.00

5) All major components appropriate for Reserve Funding (components that are a common area maintenance responsibility
with a limited life expectancy and predictable remaining useful life, above a minimum threshold cost of significance) are
included in this Reserve Funding Plan:  Yes

6) All computations/disclosures are based on the fiscal year start date of: 1/1/2024
Fully Funded Balance (based on formula defined in 5570(b)4): $4,410,250
Projected Reserve Fund Balance: $4,451,812
Percent Funded: 100.9 %
Reserve Deficit (surplus) on a mathematical avg-per-unit* basis: ($49)
From the 8/14/2023 Reserve Study by Association Reserves and any minor changes since that date.
* If assessments vary by the size or type of unit, allocate as noted within your Governing Documents.

7) See attached 30-yr Summary Table, showing the projected Reserve Funding Plan, Reserve Balance, Percent Funded,
and assumptions for interest and inflation.
 

 
The financial representations at the time of preparation are based on the Reserve Study for the fiscal year shown at the
top of this page and the best estimates of the preparer. These estimates should be expected to change from year to year.
Some information on this form has been provided to Association Reserves, and has not been independently verified.

Association Reserves www.ReserveStudy.com1



22129-11

  

30-Year Reserve Plan Starting with Board of Directors 2024 Rate

Fiscal Year Start: 1/1/2024 Interest: 0.00 % Inflation: 3.00 %

Reserve Fund Strength: as-of Fiscal Year Start Date Projected Reserve Balance Changes

Starting Fully Special Loan or
Reserve Funded Percent Assmt Reserve Special Interest Reserve

Year Balance Balance Funded Risk Funding Assmts Income Expenses

2024 $4,451,812 $4,410,250 100.9 %   Low $1,404,981 $0 $0 $375,500

2025 $5,481,293 $5,149,734 106.4 %   Low $1,482,255 $0 $0 $287,885

2026 $6,675,663 $6,031,464 110.7 %   Low $1,563,779 $0 $0 $296,522

2027 $7,942,920 $6,961,463 114.1 %   Low $1,649,787 $0 $0 $1,231,831

2028 $8,360,876 $6,987,627 119.7 %   Low $1,740,525 $0 $0 $404,058

2029 $9,697,343 $7,899,767 122.8 %   Low $1,836,254 $0 $0 $435,307

2030 $11,098,290 $8,840,643 125.5 %   Low $1,891,342 $0 $0 $333,738

2031 $12,655,894 $9,948,931 127.2 %   Low $1,948,082 $0 $0 $343,750

2032 $14,260,226 $11,115,759 128.3 %   Low $2,006,524 $0 $0 $2,111,072

2033 $14,155,678 $10,533,923 134.4 %   Low $2,066,720 $0 $0 $364,684

2034 $15,857,714 $11,771,184 134.7 %   Low $2,128,722 $0 $0 $778,800

2035 $17,207,636 $12,657,930 135.9 %   Low $2,192,583 $0 $0 $1,113,616

2036 $18,286,603 $13,266,491 137.8 %   Low $2,258,361 $0 $0 $557,473

2037 $19,987,491 $14,507,412 137.8 %   Low $2,326,112 $0 $0 $1,655,478

2038 $20,658,125 $14,697,128 140.6 %   Low $2,395,895 $0 $0 $526,381

2039 $22,527,639 $16,099,295 139.9 %   Low $2,467,772 $0 $0 $3,181,447

2040 $21,813,963 $14,853,911 146.9 %   Low $2,541,805 $0 $0 $5,434,338

2041 $18,921,430 $11,297,144 167.5 %   Low $2,618,059 $0 $0 $830,391

2042 $20,709,098 $12,423,590 166.7 %   Low $2,696,601 $0 $0 $3,324,852

2043 $20,080,847 $11,063,819 181.5 %   Low $2,777,499 $0 $0 $490,105

2044 $22,368,241 $12,633,808 177.1 %   Low $2,860,824 $0 $0 $837,133

2045 $24,391,933 $13,945,744 174.9 %   Low $2,946,649 $0 $0 $519,952

2046 $26,818,629 $15,677,589 171.1 %   Low $3,035,048 $0 $0 $535,551

2047 $29,318,126 $17,500,794 167.5 %   Low $3,126,099 $0 $0 $2,224,824

2048 $30,219,401 $17,695,879 170.8 %   Low $3,219,882 $0 $0 $627,117

2049 $32,812,167 $19,601,303 167.4 %   Low $3,316,479 $0 $0 $585,211

2050 $35,543,435 $21,667,667 164.0 %   Low $3,415,973 $0 $0 $764,512

2051 $38,194,897 $23,673,776 161.3 %   Low $3,518,453 $0 $0 $620,850

2052 $41,092,499 $25,952,344 158.3 %   Low $3,624,006 $0 $0 $3,675,556

2053 $41,040,949 $25,219,158 162.7 %   Low $3,732,726 $0 $0 $7,814,136

Association Reserves www.ReserveStudy.com2
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Reserve Study Executive Summary

Leisure World Seal Beach Mutual 1 Report #: 22129-11
Seal Beach, CA # of Units: 844
Level of Service: Update "With-Site-Visit" January 1, 2024 through December 31, 2024

Findings & Recommendations as of January 1, 2024
Projected Starting Reserve Balance
Current Full Funding Reserve Balance
Average Reserve Deficit (Surplus) Per Unit
Percent Funded
Recommended 2024 "Monthly Full Funding Contributions"
Alternate minimum contributions to keep Reserve above $0
Most Recent Reserve Contribution Rate
Annual Deterioration Rate

 
Reserve Fund Strength: 100.9% Weak Fair Strong  
  < 30% < 70% > 130%
 
Risk of Special Assessment: High Medium Low

Economic Assumptions:

Net Annual "After Tax" Interest Earnings Accruing to Reserves
Annual Inflation Rate

This is an Update "With‐Site‐Visit", and is based on a prior Report prepared by Association Reserves for
your 2023 Fiscal Year. We performed the site inspection on 7/24/2023.

This Reserve Study was prepared by a credentialed Reserve Specialist, Sean Erik Andersen, PRA, RS #68.

The Association is a Mutual association. 

The Reserve Fund is at 100.9 % Funded, which is a strong position for the fund to be in. This means that the
association’s special assessment & deferred maintenance risk is currently low. The objective of your multi‐
year Funding Plan is to continue to Fully Fund Reserves and maintain a position of strength in the fund,
where associations enjoy a low risk of Reserve cash flow problems. Your multi‐year Funding Plan is
designed to gradually bring you to the 100% level, or “Fully Funded”.

The Annual Deterioration rate for your Reserve Components is $964,992.

Based on this starting point, your annual deterioration rate, your anticipated future expenses, and your
historical Reserve contribution rate, our recommendation is to maintain your Reserve contributions at
$91,665.

*The Alternative Contribution rate, also called Baseline Funding will keep the Reserve Funds above $0. This
figure for your association is $58,000.

To receive a copy of the full Reserve Study, contact the Association.

Association Reserves,  #22129-11 8/14/20231



Report # 22129-11
With-Site-Visit

  

Executive Summary Table

# Component
Useful Life

(yrs)

Rem.
Useful Life

(yrs)

Current
Average

Cost

Infrastructure

2100 Concrete - Repair/Replace 1 0 $115,000

2480 (2039) Gutter System - Replace 25 15 $68,600

2480 (2040) Gutter System - Replace 25 16 $107,000

2480 (2041) Gutter System - Replace 25 17 $7,900

2520 Wood Surfaces - Repair 5 3 $145,000

2650 Metal Utility Doors - Replace 25 4 $79,500

2732 Attic Screens - Replace 30 0 $42,000

3055 Laundry Rooms Flooring - Replace 30 8 $60,000

3725 Laundry Room Counters - Replace 20 0 $25,000

3750 (2029) Laundry Water Heater 15 5 $96,000

3750 (2035) Laundry Water Heater 15 11 $75,000

4556 Clay Lines - Replace/Repair 100 38 $760,000

4592 Water Line Re-piping Project 50 43 $3,580,000

4595 Sewer Pipe Re-Lining Project 30 29 $2,840,000

5010 Walkway Pole Lights - Replace 20 18 $346,500

6820 Common Area Signs - Replace 15 14 $13,500

6830 Building Signs - Replace/Refurbish 15 14 $55,000

6900 Irrigation Controllers - Replace 12 0 $29,000

6962 Meter Cabinets - Replace 25 20 $63,000

6970 Laundry Electrical Panels - Replace 30 29 $48,400

6972 Circuit Breaker Panels - Replace 1 0 $20,000

7000 Trees - Trim/Maintain 1 0 $20,500

Painting

2300 Stucco - Repaint 10 8 $522,000

2310 Wood Surfaces - Repaint 5 3 $660,000

2350 Light Poles/Fixtures - Repaint 10 3 $42,800

Roofing

2420 Laundry Room Roofs - Replace 18 15 $73,950

2425 Carport Roofs (2034) - Replace 20 10 $300,000

2425 Carport Roofs (2035) - Replace 20 11 $450,000

2425 Carport Roofs (2036) - Replace 20 12 $82,500

2450 Apartment Roofs (2039) - Replace 25 15 $1,620,000

2450 Apartment Roofs (2040) - Replace 25 16 $3,000,000

2450 Apartment Roofs (2041) - Replace 25 17 $215,000

Appliances

3320 Appliances - Replace 1 0 $124,000

33 Total Funded Components
Association Reserves,  #22129-11 8/14/20232

Note 1: Yellow highlighted line items are expected to require attention in this initial year.
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